A | Y
N W AW SN
W ol B B
-y A WA W

Agile Methodology
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Course Details What will you learn in this CSPO workshop?
° .

Duration: 16 hours (2-days training) “ Product Owner skills

Mode: E-Learning !’l!?l Understand the core concepts of Scrum, Scrum flow,

) ) ) ) ) etc. and enhance your skills as a Product Owner.
Instruction: English with English Materials

Course Fee: | HK$10,900 ¢ {@}« Lead Agile teams
*The course fee includes exam fee and E E E&

certificate charges.

Understand the scope of Product Owner and Scrum

Master and lead, motivate Agile teams and team

members.
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E Course Date: 16-17 Sept 2023 Implement Scrum functionality
»d Course Code: WE02E/HK-09A
= . Learn how to improve the implementation of Scrum
= Time: 10:30 AM - 06:30 PM ( HKT ) . . .
a functionality like Sprint.
' Improve ROI
>~ . ) )% Learn ways and methods to improve business value
<« Course Date: 14- 15 Sept 2023 y .
a and ROI and how to implement them.
= Course Code: WE02E/HK-09B
= Times 10:30 AM - 07:30 PM ( HKT) o Scope of the Product Owner role
| Learn Scrum foundations and the role of the Product
Individual benefits Owner on a high-performing team.
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Widen the scope of your Stack the top ‘1n-demand Actn'/ely cngage with t[l}e Create a better product by
. Scrum skills and community of Agile practitioners . . .
career with the knowledge of . . leading and implementing
. . demonstrate your Scrum dedicated to continuous Scrum .
popular Agile practices. . . Scrum in the team. |
knowledge. practice and improvement. o

GET IN TOUCH Joanne Chan Visit our website
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